
Real roles. Real thinking. Real-world structure.

What the tool does
Recruit Right is a hands-on simulation where students build recruitment and hiring skills through authentic scenarios.
They:

Create realistic job descriptions with specific requirements
Review and shortlist candidates from diverse applicant pools
Design and conduct structured interviews with appropriate questions
Make evidence-based hiring decisions using fair selection criteria
Receive AI-analysed feedback on their recruitment process
Reflect on their decision-making and bias awareness

Students work with realistic workplace contexts and are assessed on how well they recruit fairly, evaluate candidates
objectively, and explain their selection reasoning.

How the tool works
Multi-Phase Research Interface Students navigate through 5 distinct phases of professional research methodology:

1.Job Creation – Build comprehensive job descriptions with titles, requirements, duties, and workplace values
2.Candidate Review – Assess CVs and applications against job criteria within realistic time constraints
3. Interview Design – Select appropriate questions and conduct structured interviews with shortlisted candidates
4.Decision Making – Evaluate candidate suitability and make final hiring decisions based on evidence
5.Feedback Analysis – Review detailed performance tables showing what worked and what could improve
6.Reflection & Learning – Articulate reasoning and receive comprehensive AI analysis of recruitment practices

Assessment System 
The AI analyses student responses against three key dimensions:

Recruitment Quality Score – Do the selection choices align with fair recruitment practices and job requirements?
Decision Analysis Score – Are hiring decisions well-supported by evidence and free from unconscious bias?
Reflection Thinking Score – How well does the student justify their methodology and recognise areas for
improvement?

Feedback Mechanism Students receive:
Structured comparison tables showing job requirements vs. candidate selection at each stage
Visual indicators highlighting successful matches and missed opportunities with color coding
Dynamic narrative explanations of why certain decisions worked or created risks
Educational learning points about recruitment best practices and legal compliance
"Try This Next Time" suggestions for improving future recruitment processes
AI-powered reflection analysis that evaluates fairness awareness and decision-making depth

Why it works this way
Active Learning – Students don't just read about recruitment, they practice the full hiring process
Real Application – Scenarios mirror authentic workplace recruitment with genuine constraints and considerations
Immediate Feedback – Instant, detailed analysis without waiting for manual assessment
Scaffolded Methodology – Students are guided to think like professional HR practitioners
Bias Awareness – Simulations highlight unconscious bias and promote inclusive hiring practices

What it teaches
Critical Recruitment Skills

Matching candidates to job requirements, managing selection criteria, evaluating CV evidence, conducting fair
interviews

Workplace Understanding
Employment law compliance, diversity and inclusion, structured decision-making, professional communication

Analytical Practice
Evidence-based evaluation, bias recognition, systematic comparison, objective assessment, strategic reasoning

Recruit Right



What aligns it
Staged Recruitment Process → maps to professional HR standards
Legal Compliance Framework → mirrors real-world Equality Act 2010 requirements
AI Feedback System → replicates professional performance review objectives
Realistic Scenarios → bring workplace recruitment challenges to life

What it supports
Deeper understanding of fair recruitment for building inclusive teams
Stronger analytical responses on selection methodology and evaluation
Real-world thinking that links theory to professional practice
Greater confidence in recruitment planning and decision-making
Transferable evidence-based assessment skills for any hiring context

For teachers
This transforms abstract recruitment concepts into an engaging, practical challenge. It teaches active application, provides
instant AI feedback, and reinforces fair hiring practices, legal compliance, and professional decision-making—without adding
assessment workload.

For careers leads
This shows students how professional recruitment thinking works in real workplace scenarios. It builds valuable employability
skills in assessment, decision-making, and inclusive practice across all sectors.

For SLT
This builds recruitment literacy and professional judgment in measurable ways. It supports citizenship education, promotes
equality awareness, is easy to scale, and aligns with cross-curricular employment skills goals.

For headteachers
This delivers progress in professional skills and inclusive thinking—capabilities highly valued by universities and employers. It
strengthens both academic and workplace readiness with minimal staff training requirements.

Qualification Topic Alignment

AQA GCSE Business 2.5 Recruitment and selection, legal
frameworks

Job descriptions, candidate matching, fair
hiring decisions

Pearson Edexcel GCSE Theme 1.4 Managing people,
recruitment process

Creating roles, shortlisting, structured
interviews

OCR GCSE Business Unit 2 HR functions, recruitment
methods

Evaluating applications, employment law,
recruitment practice

WJEC GCSE Business Human resources – recruitment,
employment law

Practical recruitment scenarios, decision-
making, legal compliance

SQA National 5 Business
Management

Understanding business –
recruitment, ethics,
communication

Fair hiring, equality, inclusion, organisational
expectations

Cambridge IGCSE/A
Level Business

People in Organisations –
recruitment, training, law

Recruitment processes, HR policy, bias and
compliance

IB Business
Management HL/SL

Human resource management –
selection, ethics, bias

HR practice, legal fairness, bias reduction,
structured interviews

Pearson A-Level
Business

Theme 1 & 2 – recruitment strategy,
workforce planning

Analysing hiring decisions, strategic fit, legal
context


